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MEMORANDUM T0:  Ch/IB/PAD
Ch/PD

Conments on IB Gzzemtim

1. Events of the past few weeks, vhich we have discussed verbally, and
drtr submitted in repcrt form from IB, call for written comment in order to
meke the Divisicn stonl clesr amd to evedd axy further aisunderstsnding.

2. Reference: your report for Jamuary 1552, datel 9 February 1962.

fere IX. Geperal Remarks

A. CI/M53 Mep Program

Your feelings recarding the eencellation of your part im this
program mey be justifisble but, it appesrs that you completely
¢lose the door om the opinion ef cthers, including the requestor.
Fuazercus meetings hove been held with ORR personnel concerning
this project dating from December 1960, mest of whieh you hove
attepded. *hile we may not see eye to eye with the regquestor

it 1g difficult for me $¢ ceeept such statements from you o3
"PAD/IB ..... proved that, Deycnd gquestion, intelligenee terget
information cun be annctated on meps more accursiely, completely,
and efficiently by tralnel photo interpreters. It is extremely
disappointing and discournging, indeed it 1is inexcusable, unpardon-
able znd almost oriminel ic eencel the phote interpreter’'s com-
tributicn.... A mep program of such importance to the entire
intelligence ecmmunity should not be permitted to remain inferiocr,
Just tc satisfy the apparent political ambitions of "R,

I alsc wish to nssure you thet the Diveector, RPIC, has been kept
informed ag to the developments cn this projeet from receipt

of the initial requirvement in Jan. 1961, up te¢ and includins your
branch report for Jan. 1542,

Exception is alsc token ic peregrophs B, €, and D of your report
sg follows:

Pars. B: In checking into the "requirements for PI imformeticn”
submitted by OCR/IR perscnnel directly tc¢ Dinc Brugioni I aa
sutisied thst such traffic hsse been miner, =nd the enswers re-
turned IR even boriering on technical PY dote were written by
photc interpreters.

FEE A s .
Kl T W .
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Parn. G: The implicstion here is exactly 180° from the situa-

tion I Beve telked ebout direstly with you dating from your 8-
sipmment 28 fcting IB Chief in Oetober, 1961. It has been em-

phasized to you on seversl ogeasions:

1. That IB is recognized ns a smnll branch with grest promise
of growih.

2. Thst for seversl years we have had to neglect genmersl in-
dustrizl PI due to lack of persomnel and the required zppli-
estion of most effort to pricrity one items.

3. That Y cemnct be allocated @ ®. 0, as large ss MEB, G4B,
ete. in snticipation of requirements.

4. That the T. O. of the IB mey be adled to zs it is demon~
strated industrisl PY capebility is developed and the need
exiats.

S, That you were asked and expected t¢ promcte working re-
lations with Agency iniustrial anslysts--tc exercise discretion
iﬂmmmquimmsscaawtwmquinthcmof&ll
IB persommel on one project tc the detriment of the development
of veried industrial PI capabilities.

In other words you were directed 1o utilize the perscnnel sasigned
to IB to bdbuild up our industrisl PI copebility--thet personnel
would be added as you demomstruted your abllity to develcp cape-
bilities--that it was not %o de approached from the viewpoint

that "they will submit 25 to 50 requirements as soon 88 I give
them some sgsurance that X have the personnel to handle them.”

Para. D: As commented on, Persz. C above, you have been told that
"yneressing the persommel requirements and the gtatus of the Indus-
trisl Brench” will be largely dependemt on yowr direction of

and development of a crowing, sought after, industrizl P. I.
capability. That the T. 0. will be sugmented ss in the cese of
cther PAD branches--as the capebility of the branch grevs through
{ts own endeavor. Amy branch here could ask for zpi recelve many
times the regquirements it could hanile . This alone is not Justi-
fication for =dding personnel.

Dc pot ccntinue to tell me that you dcn't have time to direct the
development of speclal industrisl PI capabilities. This was an
«1d, old story cn ailreraft and adrfields; I'm hoping it will pot
be on Electric Power, ete.

3. Ancther matier which we have discussed rits emphasis by
written presentstion. Project € 431.51 (pDY/RR/E/ was badly bungled S
end will certainly do nothing to promcte wvorking reletions with ORE. I wsa TAT
net kept sdvised on this preject and to date Bo mewmo has been fortheoming from

I8 indicating cencellsticu and the reason therefor. Ycu are directed to im-
medictely prepere a memo back to the reguestor. In the future no project will

' I A 4
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be just dropped, cancelled, etc., without a covering memo from the respcusible
Branch to the requestor. If you are having difficulty in meeting a request
and cannct hendle the matter at broneh lewel it should go withowt saying tiwd
you should hring the metter divectly to my sttention. I learned of this de-
feult on our purt by beimg imvited to the office of the Ch/DGG. This is
{nexcusable.

b, In Octchber 1961 vaen PAD was reorr=nized apd perscnnel resporsibili-
ties remssigned, you asked for certain chinres which were sranted, €.g£.@

STATINTL £. The retemtion of

STATINTL B. The move of Lo (B .

STATINTL

C. The assirnment of Transportaticn to IB rather then GHB.

24 that time, and again as recemtly as 29 Januw:ry, in discussing

letter cancelling IB's eontribution to the CIA/AME progrem, my stand should

hove been made clear to you. Im faet, on 25 Jemuary, I purposely ssked your
STATINTLQM?QW pit in on our discuseions because of the feeling that the

Divisi and hopes for IB dgvelopment may not hove been pasaed an
dovn by you. As discussed st thei time wns the desire of the Divisicn for
IB to effect the assigment of industrisl subjects to drsnch perscnuel in
vhich they should develop 2 primery snl secondlery eapability. That it wus
my desire that aress in vhith we are particularly weak, 1.e., Electric Power,
must be developed hopefully to the point of the best capebility in the
commmity. Thet in this way PAD eould better discherge its duties und IB
weuld be scught cut by requestors for its eapability to assist in industriel
analysis problems.

6. By 1 March you sre directed to submit in writing to me your assigu-
nent of primery and secondary industrisl PI responsibility to each wen in your
tranch. Of course you will be expected, with the limited number of brapch
perscnnel, to assign industrisl speeiclizsticn responeidbility on the basis of
your considered judmusent and knovledme o8 n branch chief, sllowing for the
capabilities that mst be developed first, the second echelon of capabilities
te be develc-ed ss your fiscal 62 T. 0. is filled, and vhat you consider an
increased fisezl 53 Industrisl Branch T. 0. should provide for.

7. By 15 March you will srrsnge s briefing for Chief/PAD to cover
presentetion by you of each men in yowr branch as to vhat he understends his
specific zsaipgmments are, vhst he iz doing t¢ improve his capebiliiies in his
primary and secondsry assigmments, whet he plans teo do, ete.

3. In clesing I would like to record several bits of advice which have

previcusly been offered to you verbally, and that cre of partieuler impcrtance
in supervisory positicns:
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A. Yocur zenersl attitude towerl ycur work, your assoclates,
PAD, EPIC, =tc, can be of credit or discredit to you and will
be reflected in the attftwde «f your branch personnel.

B. The ability to =dapt, to work as part of z larger team effort,
te reccgnize the capebility of others, tc nct feel that everyone
else {3 cul of step mey meke the difference Lelween success or
failure. ,

STATINTL

Received and rend by __ | ‘ STATINTL

Date
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